Cardinal BoarLittle League Board Meeting Minutes March 2025 -

Scott motioned to start the meeting, Will seconded, and the motion passed unanimously.
Nicole motioned to approve February minutes, Jeremy seconded, and the motion passed
unanimously.

Gambling Report - "Please see attached sheet"

Concessions - Working on getting freezer and beverage coolers.Nothing else to report.
Treasurer's Report - Nothing out of the ordinary. - Can request to view account balances by
emailing.little league. Chris motioned to accept Treasurer's report, Scott seconded, and motion
passed unanimously.

President's Report - Nothing new to report. - Working with Austin on Fields.

Vice President Report - Nothing to report.

Volunteer Coordinator - Needs schedules and teams to be able to get volunteer times out. -
Volunteer requirements minimum 1 to 2 shifts depending upon team numbers. Fundraising -
Nothing to report.

Sportswear - Majors Uniforms ordered. - All other teams will be ordered this week.
Information Officer - Sending reminders for last minute sign ups. - Friendly reminder to make
sure emailing Katie with all important information. -

Registration numbers down but hopeful for late signups.

Player Development - Nothing to report.

Equipment - Getting bags ready for coaches.

Scheduling - Waiting on final team numbers to be able to get schedule out.

Safety Officer - Nothing to report.

Maijors - Waiting on final numbers. - Draft dates set

AAA - Coaches interviews this month.

AA - Coaches interviews this month.

A - Meet Coaches hopeful to fill all of them.

Tball - Nothing to report. - Working on teams. Hopeful to fill all coaches positions.

Umpire - Meeting scheduled. - Hoping to have same amount of umpires this year. - No change
in pay for games.

Player Agent - Planning on attending all drafts this year. Closing -

Katie Motioned to close meeting, Scott Seconded in motion passed unanimously.



